Page | 1

[bookmark: _Hlk50547360][bookmark: _GoBack]
[image: ]

Trust Strategy 2020-2023 and Trust Implementation Plan 
2020 – 2021

                                                                                                    

[image: ]

Contents:

	Section:
	Page number:

	Guiding Principles
	3

	Three Year Business Strategy Overview - 2020 - 2023
	4

	One Year Trust Implementation Plan:

	Digital Strategy
	7

	English
	9

	Maths
	11

	Curriculum Implementation 
	13

	Leadership and Management
	15

	Teaching School
	17

	Resources 
	19

	Expansion 
	23

	Governance 
	24

	Safeguarding 
	25










[image: ]
Our Guiding Principles….
Vision

A passion for ALL of our pupils to be confident, happy learners that go onto live successful, healthy lives in their community.  
We will have a commitment to:
· Adhere to the Trust policy of: “All pupils/students and adults are expected to behave in a responsible manner, both to themselves and others, showing consideration, courtesy and respect at all times.”
· Deliver an evidenced based bespoke local curriculum which meets the needs of all learners. 
· Listen to pupil voice, empowering and involving young people in the development and delivery of their own education in order to be the best, not just nationally but internationally.
· Secure the achievement, personal development and well-being of children, young people and adults.
· Promote and support parents’ and carers’ engagement in the children’s learning.
· Understand and work with our local community.
· Build professional networks, within our group and beyond, providing school to school support, opportunities for pupils, and sharing professional development.

Key Performance Indicators
In line with the high aspirations of the Trust, a range of Key Performance Indicators are used to regularly monitor the progress and success of each Academy.
All Academies good or better in Ofsted inspections
· (96% plus) good or better teaching (within 2 years of joining the Trust).
· Working towards no student exclusions using the skills across the Trust.
· Student attendance at least 96% plus.
Pre 11 targets
· 85% of children achieve Age Related Expectations and expected progress measure(this will change this year in light of the pandemic).
· Pupil Premium children making as good or better progress than non-pupil premium children in order to close the gap rapidly. 
Leadership
Whole Trust and each academy to develop, recognise and celebrate the skills and talents of all staff.
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The Aspire Educational Trust: Three Year Business Development Strategy
	Standards

	Target Position:
	· To ensure all children ‘catch up’ any missed learning in English and maths due to Covid 19
· To improve quality of teaching and learning across the foundation subjects (focus the arts)

	Strategies to achieve Target:
	Cost Implications:

	SDP to include ‘catch up’ strategies for each year group in the school
	2 days of time (£700)

	Ensure that the Trust have an oversight of standards by going back to collecting data for children on track and not on track at both age related and greater depth from end of Autumn 2020.
	Trust support days

	Consider progress and attainment in light of the ongoing situation and how the reality of missing learning due to self-isolation and the collapse of bubbles is affecting the learning of children.  
	

	Use of the EEF Guide to Effective Implementation to ensure effective implementation with maximum outcome and sustainability.
	£0 (links with RSN)

	Core Offer of support in place with bespoke support needs driven.
	Central staff team cost (funded by Top Slice)

	Up front training and follow on coaching, peer support and challenge in English and Maths.
	Continue with the Bob Cox training.
Year group training in maths and English to be continued
Year group meeting NCETM;
Work with the maths and English leads.

	Processes to monitor effectiveness of provision across the curriculum. 
	Core offer

	Begin to develop a celebrating diversity action plan to start in 2021 - 2022
	Cost of training staff – Approximately £10,000



	Leadership and Management

	Target Position:
	Leaders at all levels having maximum impact upon outcomes for pupils, with succession planning in place for all key positions to mitigate risk. Increased capacity within the core MAT support team. 
Interchangeable leadership across the MAT for succession planning (adhering to HR policies).
An employer of choice – high rates of retention and high staff attendance.
Improved coaching and peer review systems in place across the Trust.

	Strategies to achieve Target:
	Cost Implications:

	Annual SWOT/PESTLE analysis. 
	2 days of time (£700)

	Talent Mapping alongside high-quality performance appraisal. CPDL matched to MAT and individual needs.
	2 days per school – 22 days in total (£7020)

	HR Support at MAT level – support for each school.
	£64,000 in total for the year.

	On-going team values and trust building work within the growing core team.
	Part of the HR salary

	Annual review of staffing structure (including job descriptions) within the Core MAT team to ensure that they are fit for purpose and build sustainable capacity.
	1 day per school – 11 days in total  (£3520)

	Resources

	Target Position:
	Financial security for the MAT.
Streamlined system to ensure effective running of the business.
Source best value from all contracts.
Creative and strategic approach to generate unrestricted funds income for the benefit of the pupils across the trust.
Clear procedures in place for internal and external health and safety and safeguarding support and auditing.
Clear Health and Safety policies and practices in place
3 year facilities plan in place for each of the schools across the Trust.

	Strategies to achieve Target:
	Cost Implications:

	Annual SWOT/PESTLE analysis.
	2 days of time (£700)

	Procedures in place to analyse VFM, BV and cost saving measures as the MAT grows. 
	Cost of time (approx. 2 days) to explore and produce reports (£700)

	Implementation of in-house Payroll.
	Quotes to be obtained from at least 3 providers

	CEO role to explore all grant funding and income streams. Amount to be monitored annually to measure growth.
	Cost of time – approx. 2 days (£700)

	Core offer and bespoke support for all schools from the Facilities Manager which will include the development of 3 year premises plans.
	33 days of the facilities manager (£5049)



	Expansion

	Target Position:
	To maintain and enhance the core offer to Aspire academies, which is sustainable and responsive to individual needs and impacts upon improving outcomes for children and all stakeholders.
To continue to enhance the ‘business arm’ of the Trust through further external work streams.
To grow the Trust by 1 school over the academic year 2020 – 2021.

	Strategies to achieve Target:
	Cost Implications:

	Annual SWOT/PESTLE analysis.
	2 days of time (£700)

	Annual review of staffing structure (including job descriptions) within the Core MAT team to ensure that they are fit for purpose and build sustainable capacity. 
	Cost of time ( approx. 5 days - £1750)

	Embedding the hub model (including associated management, governance, processes).
	5 days of time to evaluate the effectiveness of the hub model. 

	Review growth position in line with changing landscapes and induct first new school by Summer 2021
	SLT time

	Process mapping – clear accountability, communication and work streams.
	2 days of time (£700)

	Continue developing the Research School team across the 3 organisations.
	10 days per term of Director of Research School -  (£20,000)

	Governance

	Target Position:
	Highly effective governance with proven impact on pupils.
Embed the new structure to continue to support the hub model, ensuring effective governance at all levels of a growing MAT.
Ensure that governors, at all levels, are confident to use virtual platforms to hold meetings.

	Strategies to achieve Target:
	Cost Implications:

	Annual SWOT/PESTLE analysis.
	2 days of time (£700)

	Governance structures and membership reviewed to embed expansion/the hub model (including ToR, SoD, streamlined financial reporting systems).
	5 days of time in total for the governance.

	Continue to develop the self-evaluation at all levels of governance 
	At least 1 day of the Chairs time in each of the schools.

	Training and support for all governors on using virtual platforms.
	JH time 




	Safeguarding

	Target Position:
	Continue to develop clear three year strategic plans for Safeguarding and Data Protection in each academy and across the Trust.


	Strategies to achieve Target:
	Cost Implications:

	Annual SWOT/PESTLE analysis.
	2 days of time (£700)

	Process mapping – clear communication and agreeing of actions. 
	1 day of time.

	Core offer and bespoke support for all schools from Safeguarding Lead and DPO lead. 
	33 days for the Safeguarding lead over the year (£16,160)
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Aspire Educational Trust Digital Strategy Implementation Plan 2020-2021
To maximise potential of technology to grow the capacity of Trust for:
· Teaching and Learning: To create an effective ‘blended’ approach to in school and home learning, enabling school to revert to full time home learning if required for individuals or bubbles and addressing inequality gaps in access to technology.
· CPD: To develop and improve online collaboration and sharing of resources 
· Business Team: To build capacity through a shared network, accessible remotely for all aspects of Trust work.

(see end of this plan for current DfE direction)


	Problem
	Implementation Description
	Implementation Activities
	Implementation Outcomes
	Pupil Outcomes

	Identified school issues
The Coronavirus pandemic and subsequent partial closure of schools has led to a surge in demand for use of technology to support learning, requiring the rapid upskilling of teachers, pupils and support staff 

Many staff lack confidence in use of technology

Managing parental expectation about the capacity of schools to provide enhanced digital resources and consider ‘live lessons’ 

Start of term and already seeing individuals and bubbles isolating for 14-day periods increases impetus to have a robust approach to remote learning

Limited infrastructure in place to support an effective Digital T&L Strategy.

Limited access for families and some staff to technology 

Safeguarding implications of decisions taken are wide and we need to ensure all staff are aware and supported

Support for platforms – different support mechanisms in schools/ different platforms currently in schools and lack of expertise across the Trust

Concern over staff workload
	Active Ingredients

The Trust establish a Digital Strategy working party with the brief to:
· capture emerging innovations 
· supporting schools in developing their remote learning strategy 
· recommend and implement training opportunities based on discussions with schools
· advise the CEO and Principals’ Executive Group on long term digital strategy
· develop and implement action plan for development, engaging lead colleagues from each school 
· advise on how the infrastructure can support communication and teaching and learning and reduce workload

Access to the Microsoft Academy suite of training videos and accreditation or equivalent, stored centrally for all Trust staff.

The requirement to meet expectations via PM conversations and national standards and expectations. 


	Training
Ensure all teaching and support staff have access to training that secures a common baseline of enhanced skills confidence and creates opportunities for innovation. 

Coaching 
Use with staff and pupils in school of online learning platforms such as Teams / Google Classrooms to ensure staff and pupils are familiar with how learning can be delivered and work sent etc.

Communication
Communication of strategy to parents to support implementation and manage expectation 

Practicalities
Audit of infrastructure to ensure sufficient harmonisation to maximise capacity in all aspects of school use of technology

Explore avenues for parents and families to have access to the technology required to engage in online learning. 

Work with Trust SENCO network to consider best ways to deliver a broad and ambitious curriculum to support some pupils with SEND who may not be able to access remote education without adult support 

Safeguarding
Review AET Guidance for Safety in Remote Online Video and Telephone Communication with Pupils and Parents with consideration of our move to a more long-term blended approach 

Consider an updated Covid specific addendum to the Child Protections and Safeguarding policy to ensure it reflects the possible circumstances schools may find themselves in now we have full opening of schools. Consider an AET model last time which could then be localised.   
	Short Term
Draft Trust wide remote learning strategy written and available to schools

KS CPD made available in shared space for all Trust schools

Medium term
Infrastructure in place that helps facilitate effective remote learning, CPD and business team capacity

EYFS and SEN network are supporting development of remote strategy

Long Term
Infrastructure implemented that maximises capacity in all aspects of work of the Trust

	Short Term
Remote learning strategy in place in each school to ensure continuation of key learning can continue

Parent expectation managed appropriately

Key CPD being accessed and impacting positively on teacher knowledge. Skills, confidence and capacity

Medium term
Remote learning strategy further developed and meeting needs of all learners inc. younger learners and SEN pupils

Long Term
Remote strategy for all pupils working effectively – evidence of strong progress in learning

Staff confident in use of IT to support remote learning and making effective choices for their reaching
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Aspire Educational Trust English Logic Model 2020-21

To ensure all children ‘catch up’ any missed learning in English due to Covid 19


	Problem
	Implementation Description
	Implementation Activities
	Implementation Outcomes
	Pupil Outcomes

	Identified school issues

Impact of school closures on: -
· Communication and language
· Phonics
· Progress in reading and writing
· Spelling, grammar and punctuation gaps
· Handwriting/ stamina for writing

Staff level of skill in addressing gaps effectively

Catch up funding being given to schools – need to be sure it is used to maximum impact

Learning needs to continue even if children are at home – see digital strategy plan above
	Active Ingredients

Engagement of schools in English meetings with Trust, including willingness to share

High priority area on each school’s SDP


	All schools assessing children on entry to identify gaps in basic skills, using Trust frameworks for core subjects

Initial meeting of English leads and HTs in each school to consider issues arising and key areas for focus for support

Series of online meetings to take place for each year group with Director of English to discuss the gaps they are identifying, share expertise amongst group and identify training needs

Subsequent meeting of English leads and HTs to prioritise issues arising and key areas for focus for support

Director of English to plan programme of training and support including deployment of SLEs to meet needs of schools, including wider colleagues such as CLPE where relevant

Ongoing bespoke support for schools dependent on need – follow on coaching support 


Schools to develop the capacity to offer or access quality synchronous or asynchronous online teaching in line with the school “grid” in the event of interruption to schooling (Schools can access £1,500 of set up support for this)

Identifying most appropriate evidence based interventions and how staff are best used to close gaps in learning – working with Research School to ensure schools are equipped with skills and knowledge they need to support any catch up.

Training plan for staff to be developed from needs analysis at year group and heads and subject leaders meetings, esp for NQTs, RQTs and staff new to year groups

Regular communication with schools on updates in English inc. development of newsletter and via twitter

Work ongoing with schools to advise best approaches and resources for remote learningn English
	Long Term

Improved teacher knowledge to support children in making rapid progress

Improved network of teachers and enhanced communication between peer colleagues
	Long Term

School attainment in line with expected or above by end of Summer 21

Children ready to begin appropriate year’s curriculum in September 21
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Aspire Educational Trust Maths Logic Model 2020-21

To ensure all children ‘catch up’ any missed learning in Maths due to Covid 19



	Problem
	Intervention description
(Active ingredients)
	Implementation activities
	Implementation Outcomes
	Pupil Outcomes


	COVID 19 and lockdown has meant learning loss for all pupils in Maths




Schools are at different points on the journey to using a small steps to depth approach

Most schools do not yet use an evidence informed approach to teaching maths in the Early Years

Catch up funding being given to schools – need to be sure it is used to maximum impact

Learning needs to continue even if children are at home – see digital strategy plan above

	 Active ingredient 1
Schools develop a positive, non -deficit “recovery” curriculum based on teaching and learning the most important aspects of Maths to depth (mastery)

Active ingredient 2
Teachers ensure that the vast majority of pupils (80%) can show appropriate depth of understanding of each concept

Active ingredient 3
Schools develop robust coaching systems based on the evidence about effective CPD


Active ingredient 4
Schools are using the recommendations of the EY / KS! Maths Guidance report
	All schools offered initial online support by the Maths Team to reset the curriculum for 2020/2021 including teaching content missed from the previous year group based on the 2020 Maths Guidance minimum content. 
Maths Subject Leaders to regularly review progress of each year group and the school progression “grid” at least half termly supported by the Maths team
Trust produces assessment materials to informally assess in September and more formally later in the year based on the June 2020 Maths Guidance “Ready to progress” statements. 
Online support for teachers by the Maths Team to develop S planning based on spine materials so that planning is more efficient and timings optimal
Trust INSET session on maintaining and developing dialogic teaching in the “new normal” – so that teachers do not fall into “chalk and talk” approaches due to the perceived need for physical distance and more restrictive seating  arrangements.
Schools to develop the capacity to offer or access quality synchronous or asynchronous online teaching in line with the school “grid” in the event of interruption to schooling (Schools can access £1,500 of set up support for this)
Book looks by the MSL (supported by the Maths Team) to support teachers in ensuring that questions are progressive and allow children to attain understanding of concepts to depth
MSL meetings termly to review MSL skills and learning
Written pedagogical support for non- spine blocks (such as Geometry and Time) will be provided by the Maths Team to be used in the same way as the Spine materials

MSLs coach at least one other teacher regularly about the pedagogy and didactics of teaching Maths to depth and schools develop cascading of this coaching expertise as more teachers become adept. There will now be integration between external coaching available from the Maths Hub and the Trust.
Videos and other curricular support materials developed by the Maths Team will be available for teachers to access to gain deeper understanding of pedagogy in aspects of Maths across the whole primary age range.
Twilight introducing the EEF Guidance Report for EY / KS1.
Schools make an implementation plan for the recommendations of the report (explore phase) supported by the Trust Early Years Maths Group.

Maths team work with schools to advise best approaches and resources for remote learning in maths
	Implementation outcome 1
Every school has its own What we do when grid for Maths based on the NETM Spine materials which changes with and reflects the pace at which the learner groups are progressing. 

Implementation outcome 2
Book looks show that Teachers are not moving on from a small step / concept until the vast majority (around 80%) of the class can show understanding in a range of contexts and some can demonstrate understanding at beyond the expectation for the year group where appropriate.

Implementation outcome 3
Most schools have a two tier (MSL coaches at least one and one other coaches at least one) coaching system

Implementation outcome 4
Schools have an implementation plan for EY / KS1 maths teaching based on the EEF Guidance report
	Target outcome 1
85%+ of all pupils working at ARE in maths in each year group across the trust

Target outcome 2
20%+ of all pupils are working at greater depth in maths across the trust
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Aspire Educational Trust Curriculum Implementation Plan 2020-2021

To improve quality of teaching and learning across the foundation subjects


	Problem
	Implementation Description
	Implementation Activities
	Implementation Outcomes
	Pupil Outcomes

	Identified school issues
Variation in quality of teaching and learning across all curriculum subjects, within schools and across schools

Change of OFSTED focus to intention, implementation and impact has led to curriculum review in schools – some incomplete due to Covid

Children need to ‘know more and remember more’ but schools are still developing their understanding of how children learn

Our teachers have varied understanding of curriculum progression and key subject vocabulary

Limited subject knowledge in some areas

Inconsistent approach to assessment in foundation subjects

 
	Active Ingredients

Subject leaders to be given time in school to support development and implementation and to monitor implementation 

Schools adapt/ review their curriculum as necessary with focus on the 3 I’s and memory retention 
	Training
Training by humanities specialist – Spring 2021 - for humanities leads to be cascaded back to staff in schools by leads


High quality CPD for all teachers led by senior leaders cascading their training from Trust SLT/ Research School Materials focusing on how children learn

Governor training – to support their understanding of curriculum and develop their skills to challenge and support their schools 

CPD offer developed by the DCEO, Teaching School and Research School

Schools to develop the capacity to offer or access quality synchronous or asynchronous online teaching in line with the school “grid” in the event of interruption to schooling (Schools can access £1,500 of set up support for this)

Coaching 
Curriculum champions / Trust curriculum steering group established with SLEs appointed to support development and implementation of each curriculum subject 
Champions supported to take a lead in supporting AET schools directly and / or through collating talent directory for their subject

Ongoing bespoke support for schools dependent on need – by Trust SLT and SLEs

Arts Consider sharing arts work and further developing moving forward/ consider exploring arts as therapy

Communication
Regular communication updates via Trust half termly newsletter

Monitoring Activities 
Termly meetings (virtual or face to face) with SLEs / curriculum champions 

In school support during the year by AET SLT
	Short Term
Wide curriculum offer in each school that has clear progression in knowledge and understanding, and vocabulary

Medium term
Teachers apply their understanding of how children learn 

Subject leaders are monitoring curriculum and ensuring it is implemented in an effective way

A consistent approach to assessment of foundation subjects across the school is being developed and beginning to inform planning

Long Term
The whole curriculum is planned for clear progression in knowledge and understanding and taught with pedagogy that helps children know more and remember more

There is a consistent approach to assessment of foundation subjects across the school and it is being used to inform planning
	Short Term
Pupils receive a wide curriculum planned for clear progression in knowledge and understanding, and vocabulary

Medium term
Children are ‘knowing more and remembering more’ across whole curriculum

Long Term
Children are ‘knowing more and remembering more’ across the curriculum – thus making strong progress 
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Aspire Educational Trust Leadership and Management Implementation Plan 2020-21

To further develop the effectiveness of leadership and management through maximising our capacity through:

· Embed peer enquiry/ peer deep dive – to share expertise and capacity between leaders and schools
· Further developing mechanisms for self-evaluation to include biennial school reviews by Trust
· Coaching – to develop capacity within our leaders themselves
 

	Problem
	Implementation Description
	Implementation Activities
	Implementation Outcomes
	Pupil Outcomes

	Identified school issues
Trust schools already work together strategically, and good impact can be evidenced. However, we recognise that to maximise the capacity of the leadership of our schools, there is more that can be done. 

A barrier to drive for further collaboration is making the time to make it happen effectively and for that reason sometimes well intentioned collaboration fails.

Lack of clarity of focus for collaboration has meant that some well-intentioned collaboration has had little or no long term impact

The Trust currently does not offer its schools a school review opportunity – a useful self-evaluation vehicle that many schools bought in to as stand-alone school

Senior leaders
Only 2 meetings were held last year due to the pandemic.
	Active Ingredients
Schools commit to agreed Trust INSET day and agreed programme of Trust subject and senior leader activities and development

Each headteacher will commit to leading as well as to receiving a peer enquiry / deep dive in an aspect of school development priorities

Peer enquiries/ deep dives follow an agreed structured format, ensuring the approach is focused and manageable so that it can be not only developmental for receiving school but also so that it can be replicated within own schools for impact on specific areas

Schools commit to a biennial Trust review

Senior leaders
Senior leaders commit to attend the sessions each term and continue to develop the work around metacognition
	Training
Review training re Deep Dive and give further support as required

GROW model training for heads to develop their coaching skills

Coaching 
Opportunity for Trust schools to engage with external coaching via Chancery MAT

Support from KS and HS for headteachers leading peer reviews / deep dives as required/ requested. Scope for heads to shadow school reviews.

Curriculum champions for each subject identified and supported to take a lead in supporting AET schools directly and / or through collating talent directory for their subject – coordinated by the curriculum lead at AET

Ongoing bespoke support for schools dependent on need – by Trust SLT and SLEs

Monitoring Activities 
Termly sharing at Principals days on progress of and impact of all aspects of peer collaboration

Termly meetings (virtual or face to face) with SLEs / curriculum champions 

In school observation during the year by AET SLT

Senior leaders

Suggestions
MAT collaboration (senior leaders’ group) to support this.

Remind Staff
Regular reminders to staff (emails, one-minute guides, staff meeting check ins).

Implementation Teams – Identify and prepare champions
Continue the work around the Senior Leaders joint implementation team. A champion in each school to create energy, engagement and model practice/lead discussions and reflections. 

Follow on Coaching and Mentoring Support:
Champion co-ordinates follow on coaching and mentoring support.

Create a learning collaborative:
On-line learning portal for communication and sharing of resources and good practice.

Develop Educational Materials
Train the trainer events as a cluster so that collective materials can be delivered in each academy.

Monitor Implementation:
Monitoring plan created for the project, which is regular, planned and shared as a cluster.
	The practice and skills of leaders are built up and improve over time 

Collaboration between school leaders is tightly focused on specific areas of development for a school, and supporting schools in achieving their intended outcomes.

All senior leaders in Trust schools have had opportunity to develop their practice through giving or receiving coaching,

Support for schools across curriculum is established and effective.

Schools have a biennial report from the Trust to validate their self-evaluation and support further development



Senior leaders
Fidelity – sound staff understanding metacognition, self-regulated learning, and cognitive science of learning research. All staff consistent in delivery active ingredients.

Reach – All pupils, Nursery to Year 6, in all 11 academies. 

Acceptability – practice embedded in all classrooms. All staff confident. 

	Short Term
Improved outcomes for children in focus areas of peer enquiry/ reviews

Medium term
Further development of the skills and expertise of our leaders that can be applied to areas for development in own schools

Long Term
Outstanding leadership and management at all levels in schools ensuring high outcomes pastorally and academically for all our children















Senior leaders
Pupils have clear awareness of their own strengths and areas for development and are motivated to develop further.

Metacognition and self-regulated learning skills are embedded.

Greater retention and therefore progress and attainment across the curriculum (specific plan focuses upon disadvantaged pupils and lower prior attainers).

Pupil well-being improved.
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Aspire Educational Trust Teaching School Logic Model 2020-21

To continue to strengthen the Teaching School offer for 2020 – 2021.
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	Implementation Description
	Implementation Activities
	Implementation Outcomes
	Pupil Outcomes

	ITE and early careers support 
ITE programme is well established and has a very good reputation, covid is restricting some of the training.

CPD
Covid means that face to face meetings are not able to take place but there is still a need to run them.

School to School support
Covid means that we cannot physically go to the schools.
	Active Ingredients

ITE and early careers support 
MA to develop the course for ITE and the training for NQTs and RQTs using virtual platforms 

CPD
LF to discuss CPD with colleagues and develop the offer to schools using virtual platforms.


School to School support
LF, KS and HS to work on how school to school support can take place without visiting the schools.

	ITE and early careers support 

Train the 16 Associate Teachers for 2020-21, in partnership with SHU, so that all pass the course.  MA to work on a virtual programme of study and deliver in the safest way possible and to liaise with mentors re on track / not on track online if not able to observe teaching in person. 
Recruit new cohort for 2021 - 2022
MA to offer practical training and further training for ITE mentors

Run the Aspirer NQT and RQT programmes successfully (with sufficient numbers for viability and positive feedback) – these will be virtual sessions.
Virtual training for NQT / RQT mentors

CPD

The CPD offer for this year (run as virtual meetings) will focus around the following:
· BRP – run by 2 ‘in-house’ trainers.
· Trauma informed classroom – run by a Trust Principal.
· Speech and Language in the classroom – run by Trust staff.
· SEND – identifying and managing with SEND in the new climate.
· Development of the wider curriculum through quality texts – outside provider.
· Introduction to Helicopter Stories – run by a Vice Principal
· Behaviour pathways of support – run by SLE for Social and Emotional 

School to School support

Lisa F to work with the current SLEs to re-engage them and develop a new and enhanced offer via the website.

Lisa F to lead a recruitment round of SLEs with a particular emphasis on the wider curriculum.

Work with the Trusts English and Maths leads to offer schools English and Maths support bespoke to the needs of the individual schools.

KS and HS (as NLEs) to continue to work with schools outside of the trust.

RS and LF to work on the Teaching School website to re-engage schools in the Teaching School offer.

Continue to work with the Pennine Trust – support for English and Maths across 3 primary schools.
	Long Term

ITE and early careers support

100% employment of Aspirer SD graduates for September 2021.
100% pass rate for MAT and TSA NQTs.


 CPD
Courses successfully run using a virtual platform.
Increased up take of courses from last year.



School to School support
School to school support taking place and being successful

	Long Term

ITE and early careers support 
Teachers highly skilled and ready to deliver outstanding lessons to the children,

CPD
Enhanced CPD for staff ensures that the children receive the very best education.



School to School support
The work completed with the schools will improve the quality of education for all children in that setting.
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Aspire Educational Trust – Resources (HR, Finance, Health and Safety and Business Management)


	HR plan 

	Current Position:
HR
	Piece of work undertaken during around values across the Trust.  Now need to embed the values across the Trust.
A need to reengage the well-being group
Apprentices employed across the Trust – need to have consistency in pay, conditions, etc.
Staff returning to school following the pandemic.

	Target Position:
	To embed the values across the Trust including recruitment and performance management for ALL staff.
To hold regular well-being group meetings throughout the year.
To have a clear ‘apprentice’ policy for the whole Trust.
All staff to have regular risk assessments over the year, following the pandemic.

	Short Term Outcome:
	All current staff managed against the people values of the Trust and all new staff to be recruited against the people values. 
Staff feel safe and are happy to come to work.
Apprentice policy in place and being used across the Trust.

	Long Term Outcome:
	People values embedded across the Trust.
Schools back to ‘normal’ pre pandemic.

	Actions:
	Lead
	Timescale
	Impact Measures:

	Continue to work with the staff across the Trust on embedding the values developed over the last academic year.
	NZ
	On-going
	Values embedded across the Trust. 

	Re-engage the well-being group with the main emphasis on staff and children’s well-being following the pandemic.
	NZ
	One meeting per term.
	Staff and children’s morale remains high across the Trust through surveys.

	Ensure that all staff have regular ‘check ins’ to assess their well-being and mental health.  Through the PM process  ensure the wellbeing of all staff.
	NZ
	Ongoing
	Staff feel valued and supported.

	Deliver CPD on a variety of subjects including: Managing Mental Health in the workplace, Managing the unmanageable, delivering courageous conversations with staff, dealing with parents, managing attendance, 
	NZ
	Autumn 
	Staff CPD up to date so that the organisation can run smoothly.

	Write policies and procedures for the employment of apprentices across the Trust.
	HM / NZ and KAS
	Autumn and Spring Term
	Policies and procedures in place 

	Continue to work with staff on attendance (with a particular focus on the pandemic) – how is it affecting attendance?  What are we doing about it?
	NZ
	On going throughout the year.
	Attendance monitored throughout the year – report to the Trustees.

	Finance plan

	Current Position:
Finance 
	Budget and finance system in place across the Trust – HCSS.
Support for bursars is now strong

	Target Position:
	Continue to embed the cloud-based systems across the Trust through further training and support including the new upgrades.
Build stronger communication channels with the Principals across the Trust.
Look at tighter controls on spending.
Develop an accurate 3-year budget for each of the schools in the Trust.

	Short Term Outcome:
	HCSS finance and budgeting embedded in each school and being used to there maximum capacity.
Good communication between CFO and Principals.
Tight financial controls in place across the Trust.
3-year finance plan in place for each school across the Trust.

	Long Term Outcome:
	All systems and structures in place to support current schools in the Trust and future schools considering joining the Trust.

	Actions:
	Lead
	Timescale
	Impact Measures:

	Continue with the Bursar meetings to ensure clear communication and up to date training.

	HM
	On- going throughout the year
	Bursars clear on policies and procedures

	Hold finance meetings with the Principals on a regular basis throughout the year with a main focus on budget controls, etc.
	HM /KDS and HS
	1 meeting per term per school.
	Budgets are being stuck to in each school.

	Sue and the bursars work on a 3-year budget plan with each of the schools to present to the LACs and the board of Trustees.  
	SJ
	On-going throughout the year.
	Secure 3-year budget plan in place.

	Health, Safety and Facilities 

	Current Position:
Premises Management – Health and Safety 
	Health and Safety audit in place for each school
Clear reporting system is in place for each school for the building, health and safety.  Regular checks are made to ensure that this remains one of our biggest priorities. 
Surveys have taken place regarding the SCA money.

	Target Position:
	3 year and 10-year premises plan in place at each academy
Well informed site managers in each academy through regular meetings
SCA money being allocated through an independent provider based upon health and safety needs of each school.

	Short Term Outcome:
	All site managers have a clear understanding of current health and safety issues
3 year and 10-year premises plan in place across at each academy.
Long term planning for the SCA money.

	Long Term Outcome:
	All systems and structures in place to support current schools in the Trust and future schools considering joining the Trust.

	Actions:
	Lead
	Timescale
	Impact Measures:

	Develop a 3 year and 10-year premises plan for each school with the Principal and the site manager.
	MB
	Autumn Term
	Clear plan in place so that actions are taken in a timely manner to ensure a negative impact on the school.

	Hold 1 meeting per term for the site managers to update them on current legislation and best practice.
	MB
	On-going throughout the year.
	Site managers well informed and work efficiently.

	Work with the surveyors to have a clear 3 year plan of how the SCA money will be spent.
	 MB
	Autumn term 
	All of our school buildings are in a good state of repair. 

	Business Management 

	Current Position:
Business Management
	Payroll journal and validation embedded across the Trust – quality assurance checks are taking place on all school’s payroll and contractual changes.
Compliance Manager in place with most policies up loaded and accessible to schools
Clear communication of activities across the MAT are in place.
Clear admission and appeals procedures are in place.

	Target Position:
	Tender for payroll and contractual services to bring in house to the central team.
Continue to develop compliance manager and it’s use across the Trust.
Ensure that we have ill-health insurance across the Trust.
Consideration of a procurement manager for the Trust.

	Short Term Outcome:
	Decision made on internal HR and payroll system.
Compliance Manager utilised to its full potential.
Ill health insurance in place.

	Long Term Outcome:
	All systems and structures in place to support current schools in the Trust and future schools considering joining the Trust.

	Actions:
	Lead
	Timescale
	Impact Measures:

	KST and NZ to tender for a payroll and HR system across the Trust
Report to the board of Trustees in the autumn term (costings, impact.)
	KAS and NZ
	Autumn term  
	A more efficient service offered to schools. 

	Review and embed polices and procures with Nina and Kath.
	HM / NZ and KS
	Autumn and Spring Term
	Policies and procedures in place 

	Ensure compliance management is being used effectively across the trust.
	RS
	On-going throughout the year.
	Compliance Manager being effectively used in each of the school.

	Investigate ill-health insurance and purchase as required.
	KAS
	Autumn term
	Ill health insurance in place

	Develop a job description for a ‘procurement’ manager.  Seek Trustee approval and appoint a procurement manager.
	KDS
	Autumn term 
	Procurement manager in place 
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Aspire Educational Trust – Expansion



	Current Position:
	Currently have 11 schools in the Trust, 1 Research School, 1 Teaching School and a business arm for school to school support. 
2 new ‘Associate Research Schools’ - 1 in Stockport and 1 in Manchester.  
Work streams for next year include:  Fallibroome Academy, Manchester, Colne, Warrington and Wigan. 

	Target Position:
	To induct a new school into the Trust 
To promote the work of the Teaching and Research Schools to attract more schools to the Trust.

	Short Term Outcome:
	Embed the new systems across the Trust at all levels.
Continue to work with the 2 new ‘Associate Research Schools’
Start the due diligence of the new school wanted to join the Trust.

	Long Term Outcome:
	12 schools in the Trust.

	Actions:
	Lead
	Timescale
	Impact Measures:

	Review the staffing levels across the Trust (education staff) to identify key personnel to undertake external and internal work.
	KS
	Autumn Term.
	No adverse impact on the Trust schools
Enhanced CPD opportunities for staff across the Trust.

	Carry out due diligence on the new school and report to the Trustees. 
	KAS/ HS/ MATBOM/ CFO/ NZ
	Autumn and spring terms 
	New school ready to join the Trust.

	Continue to work with the 2 new research schools to ensure consistency by quality assuring all of the work streams of the new RS’s. 
	KS and MD
	On-going throughout the year
	Quality training and CPD offered by the new research schools. 

	Monitor the external work streams of the Trust and evaluate the impact these are having on the central team, schools within the Trust and the opportunities for other staff within the Trust.
	KS/ MD and LF
	On-going throughout the year.
	Work streams closely monitored and actions taken if necessary. 
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Aspire Educational Trust – Governance 



	Current Position:
	The new governance structure has been in place for 2 years including the SoD, ToR and role descriptors.
Minutes f the meetings indicate that we still need time to embed the new systems and structures.

	Target Position:
	Embedded practice at all levels of governance across the Trust.
New way of meeting on a virtual platform to be embedded across the Trust.

	Short Term Outcome:
	All levels of governance working effectively to challenge and support the organisation.

	Long Term Outcome:
	All systems and structures in place to support current schools in the Trust and future schools considering joining the Trust.

	Actions:
	Lead
	Timescale
	Impact Measures:

	Each Chair to undertake a review with each of the governors. Explore what is going well and what they feel they need to change.
	KDS to lead
	Autumn Term 
	Individual governors understand their roles and are working effectively.

	Ensure that all governors, at all levels, are equipped and confident in using virtual platforms.  General coaching and support offered by Janet.
	JH
	Autumn term and on going.
	Governors able to virtually meet and still have the impact required.

	Run induction sessions for governors at all levels.
	HS to lead
	Autumn, Spring and Summer Term.
	Governors at all levels fully inducted.

	Run training sessions for governors as requested by them.
	SLT to lead
	Various points throughout the year
	Governors fully trained and being effective in their role as challenge and support. 

	Review the ToR and the SoD in line with the most up to date governor’s handbook produced by the DFE.
	KDS to lead 
	Autumn Term
	Clear lines of delegation and accountability.

	Make closer links with the Trustees and LAC members through joint meetings i.e. the safeguarding leads in each school to meet with the safeguarding Trustee.
	KDS  to lead
	Spring Term 
	Consistency in approach across the Trust

	Undertake a complete self-review of governance across the Trust.
	KS to lead
	Summer Term 
	Effective governance at all levels. 

	Ensure governance complies with the articles of association and the new governance handbook (2020).
	KS to lead
	Autumn Term 
	Compliance at all levels of governance across the Trust.
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Aspire Educational Trust – Safeguarding



	Current Position:
	Currently have a Trustee responsible for Health and Safety and one for Safeguarding and each school have a safeguarding governor. 
Safeguarding and prevent audits have taken place by Lynn in each of the schools – actions are being worked on.
Lynn has also taken on the role of DPO across the Trust and has undertaken audits.
Trust Single Central Record now in place.

	Target Position:
	Embedded and consistent safeguarding practice across the Trust.
DPO – actions and relevant training taking place.
Regular monitoring of the Single Central Record.
Have data protection documentation complete and centralised to demonstrate compliance and accountability.

	Short Term Outcome:
	All new legislation in place and working effectively across the Trust.
DPO audit in every school with follow up training and actions.

	Long Term Outcome:
	All systems and structures in place to support current schools in the Trust and future schools considering joining the Trust.

	Actions:
	Lead
	Timescale
	Impact Measures:

	Continue to audit the safeguarding practices across the Trust
	Lynn
	Autumn Term
	Embedded and consistent safeguarding practices.

	Respond to the needs of the schools by providing training and support where it is required.
	LT to lead
	Autumn Term
	

	Liaise closely with the LAC governor for safeguarding keeping them fully informed of the actions of the school. 
Lynn to begin to train the LAC governors on safeguarding.
	LT
	On-going throughout the year.
	Governance have a secure and clear understanding of safeguarding at all levels.

	Based upon the risk registers of each school - carry out a data protection audit in each of the schools and provide support to carry out required actions.
	LT 
	Autumn term and follow up actions during the rest of year.
	Reduced risk of data protection breaches across the Trust.

	Ensure all staff are trained in data protection policies, procedures and practices.  Use the CPD part of the School Bus to run the training.
	KS and LT to organise
	Spring Term 
	Reduced risk of data protection breaches across the Trust.

	Consider supervision for staff in each of the schools with a particular focus on the safeguarding leads – who has it currently?  Who should have it? How can we facilitate this?
	KS
	Autumn Term 
	Staff feel supported.  Their mental well-being is good.  
Staff reflecting critically on the impact of their decisions on children and their families 
Positive outcomes for children
Development of improved and good practice  

	Continue to develop the groups that have been set up this year – learning mentors, behaviour, well-being, etc.
	LT / NZ/ HS
	On-going throughout the year.
	Staff voice used as a catalyst for change (where needed) and support (where needed).

	Lynn to check the Trust Single Central Record on a termly basis.
	LT
	Each term 
	Single Central Record up-to-date and compliant.





A - Aspire
We aspire to lead the way and achieve success for all 


B - Believe
We have faith and confidence in the Trust our schools our colleagues and ourselves 


C - Community
Team work -  getting stuck in getting the Job done!





image2.jpeg
Educational Trust




image3.jpeg
uuuuuuuuuuuuuuu




image4.jpeg
spire




image1.png
Educational Trust




